Portfolio/Program/Project
Management

Overview

2010. 11.
Product Asset Consulting




Abstract @80

Portfolio/Program/Project Management Overview It is not allowed reproducing whole

or part of this report without the
prior written permission of PAC

Key Message (Product Asset Consulting).
 Optimize Product Portfolio for Success metrics to qualify ideas and concepts for PAC would not guarantee the
high probability of market success before spending resources on development. accuracy or completeness of this

report, but the professional staff of
~ P, " N PAC do best effort to present the
of S& Visibility HA| =7} o4 most reliable information available.

40
"
0
i

PZ2ME MY U Gate W T2HE FIWO| CfS QYA B

= =

MzH| 22|, offr/2|23 &l S

« X|HSE BE TR MNAO| OB JHY BHE ABH (UK Tl 03 |, JHLH 9 25 _
)

Jeong, Yoon Yong
Chief Executive Officer

Index yoonyong.jeong@productasset.com
S o Ve Ej(r:c'ust?vnegCBoonr;%Itant
2. Portfolio Management 7§ &

Sangbong.kim@productasset.com

3. Program/Project Management 7| 2

Choi, Hae Joon
Executive Consultant
Hae-joon.choi@productasset.com

A Since 2010


mailto:yoonyong.jeong@productasset.com
mailto:Sangbong.kim@productasset.com
mailto:Hae-joon.choi@productasset.com
mailto:Hae-joon.choi@productasset.com
mailto:Hae-joon.choi@productasset.com

1. PPPM Overview $

Portfolio Management
(Doing the Right Project) H = 71w

1
|
|
1 | : X 1
TE=dE | Portfolio | :Programl: Projects & Sub-projects ) ——— > :
1 I
“rrd : | e el ——f
I -7
LT
Phvsical Product Extecutives
Strategy y.5|ca NPD System Chief of centers
t f dellvery T2 M A Madule agers
ransrer e Component Engineers
=
s 25

ZeNe %?_l> A ) M8 & @L|E > %EE
Lifecycle /

2t2| Contents

i 2z W = e Wusell ox Bl 2 KPI
Program/Project Management (Contents) ' || E2l2 < = N= ™ W (o 2h
(Doing Project Right)

Transforming
execution

WBS : Work Break-down Structure

A Since 2010



<&

1. PPPM Overview

4

Ho
0

=
10

ZEZEZ|2 Dashboard
E M7Z9| Go/No-Go O|A} A

O[A}
Visibility

bl
=

2

H]

= ME

7

>

~
(]

« Visibilit
ré|

rgd
14 ol
@a_u
K <o
oK< R
ol T Ml
JUMH 31
Bl 10

T
S
©
o

Q2

<
()]
©

o)

w|

&M

I

1o

e

it
=

H

ol
ol

ol

12|

r
—

7H'EH|, S8 M ZH|

2|

Olf7/28|23

2 dEe

Visibility XAl
rél

A Since 2010




2. Portfolio Management @‘8@
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Purpose

Benefit

PI Target

* Helping decision making for resources (Budget, Machine, Man Power) balancing
across projects

*Helping strategic project portfolio management (Drop/Postpone/Merge etc) not
individual project management

* Optimize resource utilization with minimize challenges from project leaders
(Optimize based on business goal)

* Project tree defining

* Evaluation Criteria Defining

 Evaluation View Defining (Combination of evaluation criteria)
 Evaluation Scenario (Ex: Minimum Risk, Maximum Revenue etc)
* Resource balancing rule considering priority
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2. Portfolio Management
2.2. Image
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2. Portfolio Management @Q
2.3. Management Process

Product Family Market Segment

Evaluation criteria, View, Scenario

New Platform
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3. Program/Project Management @‘8@

3.1 7 WEy

UJ e | f=g2 L=
— ’“J_‘ =) T ES
RNISFEENOFAY
=) | =J(=)

83835
. <A AHZ St 53
Q’gﬁ] Visibility X2 (Project
Monitoring) ©oco cIZ2HNE XIS 2
- Gate Zt2[& &9 2|At «ZZME HIE 2
R PSR RERY - ZT2HE O|f/Risk 22

ret
g 10"

A Since 2010



<&

3. Program/Project Management

3.2. ©%| 00| x|

&3 Visibliity 33

EHE 2|

i

7
0
——
(=]
w|
&l
My
H

- 2010|7| 204 = Y Check

<k

|
=

Hl

ok T
How| of
3 roE &
ol
80l ] S m M
1 e I e R
MO R0 gl
..:.._.ﬂ .o.-—m_ .o.-—m_ _._._._ E x_.E
| Hl =l
)
£
—_ )
M @
x
<k
o —
e 1]
o 2
] oo
T | o Mm a
= | c| K
=|5| 5
PIEIE B 3
M| © M_. m il
S K w —
_._.__ +— ofl © w._m
= o | = o i
RO | @ ro
H| S| ®
Q| o
1 L
1o e
| <
&
n4 —_
Al L
o
%0
ol
t o X «
o W K _
mo ojuT0 %0 .-wﬂ oK
w0 <k 360 - iy
MEEEY i Z00F
TH o N 0 Ho
oz un R Oj
w a1 <k | K
< o zr <A
0 ” . 1
H KE H

A Since 2010

A



3. Program/Project Management @%
3.3. Process Overview %
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Product Asset Consulting

Transforming products to assets




